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Interventions / Implementation

The Next Generation Electronic Medical Records (NGEMR) was an 
initiative launched by the Ministry of Health (MOH) to consolidate and 
centralise medical records in Singapore. Lumens is the endoscopy-specific 
module. Lumens boasts numerous advantages to the delivery of 
endoscopic care in Singapore. Nonetheless, we saw an opportunity to 
further develop Lumens, to fully realise and utilise its potential. 

After trial and careful examination, several opportunities for improvement 
were identified. Potential improvements to the system were then 
discussed and proposed to the process analyst. Cluster support and 
agreement were acquired. Subsequently, these modifications were built 
into Lumens by the NGEMR team. 

Background

Aim

Results & Outcomes

Our objective was to further develop and tailor the Lumens system to 
deliver better and safer care to our patients.  

Conclusion

Patient safety and the efficiency of our daily operations was 
improved. Endoscopy centres using the Lumens system in future 
may also benefit from these developments. 

Onward 2026

Improving & Sustaining Quality & Safety

(4) Smart Text 
Function for nursing 

documentation  

(2) Helicobacter 
Pylori (HP) Test 
and Result Icon 

(3) After Visit 
Summary (AVS) 

Report Edited Alert 
Icon 

(1) Allowable 
Search Period 

Extension for Track 
and Trace Purposes

indicates a change in the    
AVS

A unique template for 
documentation is auto-generated 

Records of consumables 
and equipment used on a 

patient can now be 
traced up to 1 year

Safer care
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Effective 
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Improvement in Urea 
Breath Test (UBT) 
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process

Overall

Increased patient 
compliance to UBT 

preparation

Increased accuracy of 
results and 

corresponding treatment

Optimal use of 
resources

Saves patient a 
repeat visit 

(rescheduling of 
UBT) 

*1 FTE = 1600 hrs (Based from Finance/HR) **Manpower cost = FTE savings  x Average norm cost of SN & SSN (Data from Finance)


