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Our objective was to further develop and tailor the Lumens system to
deliver better and safer care to our patients.

Background

The Next Generation Electronic Medical Records (NGEMR) was an
initiative launched by the Ministry of Health (MOH) to consolidate and
centralise medical records in Singapore. Lumens is the endoscopy-specific
module. Lumens boasts humerous advantages to the delivery of
endoscopic care in Singapore. Nonetheless, we saw an opportunity to
further develop Lumens, to fully realise and utilise its potential.

After trial and careful examination, several opportunities for improvement
were identified. Potential improvements to the system were then
discussed and proposed to the process analyst. Cluster support and
agreement were acquired. Subsequently, these modlflcatlons were built
into Lumens by the NGEMR team. < ’ﬁ\j
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Nurul Emylia Binte Senior Staff Nurse Endoscopy Centre
Mohameed Jufferie

Mambulao Gliza Jane
Gono

Sathiya Soorian

Senior Staff Nurse Endoscopy Centre

Senior Staff Nurse Endoscopy Centre

Kendrick Nigel Co
Tan

Assistant Director |Peri-Operative Service
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INTERVENTION

Improving & Sustaining Quality & Safety
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Results & Outcomes
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ProCesses
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PROJECTED COMBINED MANPOWER
TIME SAVINGS = 4, 167 HRS/2.60 FTE*

MANPOWER COST SAVINGS OF
~$241K/YEAR**

*1 FTE = 1600 hrs (Based from Finance/HR) **Manpower cost = FTE savings x Average norm cost of SN & SSN (Data from Finance)
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may also benefit from these developments.




